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ANGLER MOUNTAIN RANCH HOMEOWNERS ASSOCIATION 

Townhomes Neighborhood Committee Meeting  

May 4, 2019 5:00 PM 

DRAFT MINUTES 

Call to Order 
Meeting was called to order at 5:05 PM on Saturday May 4, 2019 at the Angler Mountain Yacht 
Club, 367 Fly Line Drive, Silverthorne, CO 80498. 

Townhomes (TH) Neighborhood Committee members present 
Janice Barringer, President; Mary Beth Archibald, Vice President; Barb Thompson, Treasurer; 
Kevin Bemis, Secretary; Joel High 

Quorum was established.  

Members in attendance 
15 members were in attendance, and 1 member attended by phone. See attached attendees 
list. 

Approval of previous meeting minutes 
Janice moved to approve minutes of meeting November 10, 2018. Motion seconded and 
approved unanimously. 

Other business 
Added agenda item: Open Townhomes Neighborhood Committee (THNC) member position. 

Solicitation of THNC members 
Mary Beth Archibald, currently Vice President, is leaving the THNC early because of other 
obligations. Her service for the past year is greatly appreciated. 

When a member leaves before the end of their appointed term, the office may be filled by 
appointment of the THNC. Volunteers from members present were solicited. Receiving none, it 
was agreed that the THNC will draft an email to all members requesting volunteers to serve 
until the end of the term, June 2021. The email will be sent on Monday May 6th requesting 
statements of interest to be submitted by May 19th. Following receipt of volunteers, the THNC 
will appoint a member to serve the remainder of the term.  

Treasurer update and discussion of draft Townhomes budget FY 2019-20 
Barbara Thompson provided an update on the operations budget, which was expected to 
increase by approximately 1%. This increase was a $2 increase per unit per month and was 
mostly driven by insurance and refuse removal costs. An audit is in the process of being 
completed and the Association is expecting to end the year favorably.  

Update regarding Townhomes Reserve Study 
Andy Gessner presented an update on the Reserve Fund. The Association had solicited 
proposals from six Reserve Fund specialists through an RFP process and awarded the work to 
Aspen Reserve Specialists based on reputation, references and pricing. A draft study has 
been provided and the Board has been working through the process of finalizing. The finalized 
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version will be made available to all owners once completed. The previous study was provided 
by the Developer and at that time there were only 98 homes completed. There are now 127 
units built and the AMR Townhomes are completely built out.  

Funding levels were discussed in detail. In accordance with the adopted Reserve Fund Policy 
of the Association, the desired funding level of 70% would need to be met within 3 years.  The 
previous study included $750,000 in assets. The new study reports $1.5 million in assets which 
is only funded at 30%.  

The Board had explored several options for the Townhomes Neighborhood to achieve the 
required 70% level of Funding within three years (per AMR’s Reserve policy) and provided two 
scenarios for consideration and wished to hear feedback from the homeowners. There was 
general discussion regarding the different groupings or “phasings”, which were broken out by 
location and age with approximately 30 units per group. Barbara explained the more detailed 
report provides budgeting and investment information. The Board will use the final study as a 
tool each year to adjust budgeting needs and evaluate the level of funding.  

An “all dues increase” was not a viable option and was ruled out due to length of time (10 
years) and the time value of money vs. investment interest. The two scenarios offered were 
discussed in more detail.  

Scenario #1 was presented as a one-time special assessment of $4,000 and an increase in 
total dues from $320 per unit per month to $489. This option kept the funding level at 70% or 
higher for almost the entirety of the lifespan of the study from 2022 to 2040 only dipping in one 
year (2038) to 69% 

Scenario #2 included a special assessment of $2,000 per year for three years and an increase 
of total monthly dues from $320 to $466. This option did not keep the funding level at 70% or 
above for as long as the first option. 

By show of hands, the membership present was mostly split, but the first option was slightly 
favorable. One owner stated he was fine with either option and he clarified that the Board had 
the power to decide what was best for the membership and thanked them for their time, 
diligence and outreach for input from the membership. 

Committee Updates  
Building Maintenance Committee 

Joel High, chair of Building Maintenance Committee provided the following update: Painting 
will start earlier this year than in the past. The contractors have their own carpenters as well to 
repair any siding or trim issues. 

Landscaping and Design Review Committee 

Janice spoke to the volume of requests for the past two years and that most requests were 
handled within 48 hours. Any new items requested after construction is completed by 
Declarant, must be maintained by the unit owner and should be recorded with the County. The 
Board is in the process of working with legal counsel to formalize these rules and procedures. 

Rules and Regulations Committee 

An update was provided on the recent rental rules adopted by the Town of Silverthorne. 
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Social Committee 

The Townhomes Annual Picnic will be held on Saturday July 27. There is usually a social 
gathering on the Friday of the annual meetings. The committee would like to encourage the 
Cabins and Single Family Homeowner neighborhoods to lead and organize the next event. 

Executive Board Update 
Silver Trout 

The EB and the Silver Trout Committee have been working together to address some 
concerns about the offer from Silver Trout. They were able to successfully modify terms to 
address AMR’s remaining issues and committee members now agree that this is a sound 
agreement and the best monetary offer we will be able to obtain. The agreement has 
unanimous consent of the Executive Board 

Attorneys are drafting the agreement.  

The first Silver Trout homes will close in June. We are pleased that we have reached an 
amicable agreement in time to have the agreement in place before the first sale. Additional 
revenue from each unit sale is projected to amount to $250,000 in total.  

There were questions and discussion regarding insurance, shared use of the lake and a dock 
project. Access to one section of the Waters at Silver Trout lake shore will be available to AMR 
owners. WST owners will be able to use the shoreline in front of the Yacht Club and to the 
south in front of the parking space. Each HOA will have its own insurance and Master policy. 
Foot traffic and lake liability are also addressed.  

The shared usage agreement will be clarified and addressed by the attorneys working on the 
agreement. The agreement will be shared with all members and included in future real estate 
closings. The proposed dock is expected to be installed this year. It will be paid for by a portion 
of the revenue from each sale.  

Additionally, usage of the Yacht Club would include 27 more members sharing dues. 

We will distribute the agreement to all owners and ask for comment over a short time frame. 
Since we have had 2 open meeting discussions on the topic and 1 survey, we believe we 
understand and have addressed the primary concerns of owners. Announcement will be made 
at the Annual Meeting of the Membership.  

Governance 

After much discussion and analysis, the Governance Committee recommended that we remain 
one HOA legally (1 Tax ID) but modify our documents to increase the independent operations 
of the neighborhoods. The committee will continue working through outstanding issues for the 
next few months before submitting a final draft to the EB for consideration.  

Trash and Recycling 

The Executive Board negotiated with both vendors for trash and recycling in Summit County: 
Waste Management (current 3-year contract expires 6/30/2019) and Timberline which has 
been purchased by Waste Connections. AMR received good offers from both vendors. The 
Executive Board will finalize the decision this week. New contract begins July 1.  
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Adjournment 
A motion was made and seconded to adjourn the meeting. The motion passed unanimously. 
The meeting was adjourned at 6:49 PM.  
 
The next meeting will be the Townhomes Neighborhood Annual Meeting at 10:15 AM Saturday 
June 8th. It will be followed later in the day by the AMR HOA Annual Community Wide 
Members Meeting at 3:00 PM. 

Attendees 
Owners of these addresses attended: 

329 Bald Eagle 
351 Bald Eagle 
355 Bald Eagle 
419 Bald Eagle 
10 Damselfly (by telephone) 
14 Damselfly 
26 Damselfly 
44 Damselfly 
60 Damselfly 
62 Damselfly 
192 Fly Line 
194 Fly Line 
199 Fly Line 
243 Fly Line 
492 Fly Line 
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